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Th» Hoi* of Vm AlfO la th* Cabas Criaia, 1962 (9) 

(tl) Tho ml* of taa tf. S» A$ay Katarlal Goaaaad (AHC) la the 
Cubaa eriaie of Ootober - ftnwaber 1962 atanaad fres responsibilities 
for assenting general logistical snpoort functions, fheae were as- 
signed to the Goavead la oontiageaey alias prepared la anticipation 
of possible operations against Cuba* 


T 
(1) See STRAC OPUI 316^2, Annex S f p. E-l. Control *o. JtMCTS 
102~62« (2) Ordinarily, en UC sapporUag operational plan eottld have 
boon prepared tad noald feavs delineated in detail the responsibilities 
of the AM& headquarters and of the Jsajor subordinate ooaaaads. As %rlU 
beeotes evident, tiae did not permit developaant of snob a plan until 
after the Cobca eaergeney. See AHC OFIA* 316-62, 21 Harsh 1963. Con- 
trol Ho* AMWS 40*63. 
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(3) The (fcssanding General, AMC, or hie designated agent, was 
responsible for providing supplies and equipoent to satisfy shortages 
in unit TOE's and to fill supply requirements that had to accompany 
units in the task force organization, flis responsibility included 
provision of automatic resupply to the task force for all classes of 
supply except items under the control of The Surgeon General? of 
emergency supply aa required and requested by the Consnanding General, 
Task Force 125j and of such requested supplies as were needed in 
Class IV operational projects approved by the Oepar^nent of the 


2 
Aray. In carrying out these responsibilities, he ooaputed automatic 


2 

Class XV operational project* ooversd a gnltlplloity of contin- 
gencies with ahieh an Aragr aight be faced sad served aa a aadim by 
which authorisation was established for Material over and abort norsal 
allowances to support a specific logistical, operational, or contin- 
gency plan. 


raoupplyf poaitioaad supply directives for all aerial and surface re- 
supply at supply souroas and at the 0. S. Awqr Overseas Supply Agency, 
Nov Orleans (U3A0SASO)f and oonsolidatod and furniehed tha Chief of 
Transportation all transportation aoYement data needed to prepare 
autoaatic rwtupply wovessnt schedules* When the operational plan was 
implemented, he also ehipped supplies to designated staging areas, 

airfields, and seaports in aeeordanee with the above-mentioned auto- 

3 
matic resupply movement schedules. 


3 
(1) IT. S.^Arsy Materiel Commandt Aftcr-Aotion Report Covering .* 
Activities Conneoted with the Cuban Crisis (dot - Hov 62), April 19&3, 
p. 4. Control Ho, S-105^5-63. Hereafter briefly cited as AMC After- 
Action Report, (2) AMC OPLAtf 316-62, p. 4. Control No. AMCTS 40-63. 


Contingency Flans (U) 

(S) In the fall of 1962, the governing contingency plan for 
one rations — OPLAtf 316-61 — was that of the ConEnander- in-Chief , 
Atlantic Command (CINCLANT). This plan made provision for a joint 


This plan was originally designated OPLAH 314-61. 


Any, Be*y» and Air Poroe offensive operation againat Cuba under the 
csaeral directlae of tha OTCUBT. Be delegated *Mpoaalbilitar for 
eoadttotla* ellitary oparatlena ia Caba te a CQejeaader 461st faak 
foro© (4TT) 122* The tov eoaponent of thia Joint tack orgaaUation 
van Task fbree 125t >hiea constated primarily of the ITCH Airborne 
Corps, a part of the Strategic Aray Corps (STRAC). 

Csf Aa tha Amy ooapeneat oootander far tha CIRCUIT, tha 
^ -rMTfT vM- g Oeneral, mil Airborne Corps, deYsloped tha STRAC OPLAI 
55j& la airport of ; tl» ; dXWLAIY<>laa» Be subsisted this plan f Or 
the approval of the Coaunder JTf 122 an 2 October 1961, bat tha plan 
was not aetaaUy eoapleted taUl the sweir of 19&. **» bafora ha 
obtained auroral of tha STRAC OPLA* 53-6lt aa attributed It to that 
It airiht serve aa a baeie for the planning of tha other ooaaanda eon- 
earned in tha^opawtioiu^^t^jgit^tiiMi ha forwarded the plan for ^ 

See covering latter en STRAC OFUN 55-61» Control Ho, OCOTS 
433-61. 


approval, the Department of Defense had not yet ejected a reorganisa- 
tion of the Department of the Aragr, though intensive study had been 
given to all aspects and the Hoelscher Committee had suboitted its 
recommendations. In consequence, the Technical Services completed 
the automatic resupply computations in support of the STRAC OPLAH 
55-61, This they had accomplished b*y the end of March 19^2 on tha 


basis of 90 days of antcaatlo rasapply. Subsequently, in September 

6 
autoa&tio reenpply was reduced to 45 days. 


g 

(X) tor, Chif, 8spply Operations Dir, DKR, to Kajor Subordinate 
Coaatade sad M3SMA, 12 Sep 62, subs Cbaa& in Automatic Resnpply Re- 
qulreasnts for STRAC OPLA* 55-61* AoUts flit, Plans Dir, AHC, folder 
201-18, mH Aba Corps OPLAH 314-61. (2) See STRAC OPUI 55-61, Annex 
B-7 (CIO), 10 Sep 62. Control So. 000TS k&-6l. 


tfsf The STRAC OPLAK 55-61 provided for s tins epea of 18 dsgre 

between notiflosUon to iaplsasot the plaa sad D-day. Uhen in the 

suaasr of 1962 tbs Joint Chief s of Staff decided that this reaction 

tias was excessive, they directed tbe CDICUMT to prepare a new plan 

that would have a shorter response tint, fix eonsequenoe, the CoasancU 

ing Oeaeral, XVIII Airborne Corps developed a new plan tor 1 October 

7 
1962 which replaced the OPUS 55-61* Designated as the STRAC OPLAH 
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- During Septcober when the plan was still* in preparation, it was 
known as the STRAC OPLAH 57-62. 


316-62, it provided a 5-day reaction time in the event no provision 

was made for an air strike and a 7-day reaction time if such an air 

3 
strike was planned. Like its predecessor, this new plan was also 


(1) Inter*, Or. Risen with Maj. J. L. Lamason, Plans Div, AMC, 
25 Aor 63. (2) AMC After-Action Report, p. 1. (3) See also STRAC 
OPIAM 55-61, Control No. 0C0TS *03-6l, and STRAC OPLAN 316-62, Con- 
trol Mo. AKCTS 102-62. 


distributed before approval was obtained in order that other eoaaands 

9 
concerned in its support oottid begin their planning. 
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Ltr, W. Oca* aadltoa 3* Home to Gowaader W 122, 1 Oct 62, 
sab* Strategic Any Corps Operations Pita 316-62, oorcring Ltr on 
plan* Control to. AMOT3 102-62* 


^5) Although Headquarters, Zvm Airborne Corpe eubaittcd the 

plan for approval on 1 October, actual distribution did not occur un~ 

10 
til 19 October. At the enact of tlw cacrgenay, the plan baa been 

b . .^ . /. * 

' '• Sec ^ S^^fter^ction ReporVp. H-i. 'CoWol So. S.liii£4jf* 


neither approved nor iqpleaanted* The intent of tto early distriba- 

tion vac eoaaendable 9 bat no complete copy of the STRAC OPUS Jl&J&Z 

reaohed the Cosewnding General, AMC before 23 October, about 5 days 

after AMC representatives froa Seedqpartera and the 9upp3y and Kain- 

tenanoe Cosnand (SMC), attending a planning conference of the XVIII 

Airborne Corps at Fort Bragg, learned that an eoergencynsituation 

11 
exieted* At the saae tis», the office of the Chief of Staff, 


11 
The delay in receiving copies of the plan was attributable to 
the fact that the AHC was a new agency* It had not yet been placed 
on the distribution list so that copies for the Command were first 
delivered to the Department of the Artqy at the Pentagon and then sent 
to the Coaaand* It has been intimated that copies of the plan ought 
to have been obtained at the conference at Fort Bragg, According to 
an AMC representative present at the planning conference, no copies 
of the STRAC OPIAH 316-62 were available, although by that day they 
night have been in the hands of the Adjutant General for distribution* 
Interv, Dr* Risen with Maj. J. L a Laaason, 30 Apr 63. 


~ — , ~ T "V?7T"T~ 


Department of the Am/ Advised the Chief of Staff* AMC of the ener- 

12 
gency. 


-jy- 

AKC After-action Report, p. 3« 


te) There appears to have been no tense of urgency about this 
planning in the fell of 19$2f it was, in fact, conducted in a normal 
rotttiae tumner. On 25 September, IMC representatives from the Plane 
Division, Comptroller and Direetor of Programs, attended a briefing 
on the STRAC OPU^ 57-& (later 316^^2) at the Pentagon given by 
officere from Headquarters, XVTXI Airborne Corps. The AMC planners 
received no official instructions to permit development of a sup- 
porting automatic resupply plan, bnt at that meeting they 4U obtain 

drafts of the troop list and of the logistical annex to the new opera. 

13 
tions plan then still under development. While these drafts were 
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(1) Ibid., p. 2. (2) Memo Routing Slip, Capability and Readi- 
ness Br, Plana Div, to Supply Operations Div, Hateriel Readiness Di- 
rectorate, 24 Sep 62, subt Appendix II - Annex B STRAC OPLAN 57-62, 
and Incl, Hq, COHARC to CO, AMC, 19 Sep 62, subt Troop List STRAC 
OPLAN 57-62. Active file, Plans Div, folder 201-18, XTIII Abn Corps 
OPLAN 316-62. 


not usable as the basis for support planning, they did afford the 
AMC planners an inftling of the direction they would need to move. 


"tjfefent 


Cd On 18 September, the Cosaanding General, XVTII Airborne 

Corp* had advload tha eoavaadiaa; Oeawal, AMC that tlui oohadttlad oon~ 

plation date for tha mv operation plan mm 1 Oetoha? and h* had ro- 

qaaatad hie aasUtaiio* in ooajdatttt* tha ©oajmtatioa of re qalr tm aU 

axpadltlmuOj* Ac ft baaia for this ooapsUtloci* ha aspaotod to faava 

donalty card da*** and listing in tha hands of AMC paroonnal Igr 24 

14 
Sapiaaba*. Baadtysartar*, AH2 in torn adtlaod lie a*jor avtonlinat* 


If 

Ka« (CC 4J8X), IS 8ap 62, AoUva fUo, Plana Din foldar 
201-18,, Xfin Abo Corp* OPU* 316-62. . 


oo— and* of thaaa oavelopsenta and indicated that the aqoipaant density 
data «oold bo forwarded direct to tha national lnvontorjr control polnta 
(*ItiP*») by tha Z7X1X Airborne Corpa to aav* Una* It diracted than 
to hold thla Inforaation until tho AMC had received w&terial guidanea 

• ^.^foyjo oi yq ti n g j^affilycBsnta* 

ir^ ■ ----- -*^— . 

Mag, AWCHt-CQ-O-^l?, 28 Sop 62. Active file, Plana Div f 
folder 201-18, X7TT1 Abn Corps OPIAW 316-62. 


(d On 2 October, the Department of the Army instructed the 
AMC to compute automatic supply requirements, develop transportation 
movement requirements in support of the STRAC OPLAff 316-62, and pre- 
position supply directives, which would be the initial implementing 
documents for automatic resupply when it was required. The Depart- 
ment also requested that the AMC advise the Deputy Chief of Staff for 
Logistics (DCSLOG) of the earliest possible date at which this work 

7 
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16 
could be aoooapliahed. The AMC, however, bad neither tactical plan 

"\5 — ~ 

(1) 8A Ha? 919687 # dated 29 flap 62, km recoivad ia AMC on 
2 October* (2) ttfett Chi**, Flaw Star, to Soorotasy General Staff , 
18 dot 62, aabt MUC OPUf 5M2* Bath la Aetivo fUa, Plana HLy, 
fold** 201*18, IflQ Ate Cospil GPLAI }3&42« (3) AW AfWr-AcUfla 
Report, p* 2« 


oop logistical fuidanoa to accomplish thie tack* 

Ufi Actually, tha XTOX Airborne Corpa did not sail tha aojdp- 

■ant density data for unita on tha troop Hat of the ST2AC OPUS 316-62 

^^2 4>oiobar^ 

portad tha XTHI Airborne Corpe at fort Bragg, tha AMC planners also 

/ 
laarnad that special lastraatlona that they had requested, corerin* 

qualitative and quantitativs criteria necessary for oeaputia* aoto- 

s»tio reeupply raqtiiraaanta, had baan nailed ©a * October. These 

lnatrootioaa vara cot received tor AS» plannara, however, jsiUl 15 

October, 
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(1) Memo, Chief, Plane Div, to Secretary General Staff, 18 Oct 
62, sub: STRAC OPLAH 57-62, (2) HFR, 5 Oct 62, subs Autonatic Re- 
supoly Support for STRAC OPLAN 57-62. Both in Active file, Plans T)iv, 
folder 201-18, XVIII Abn Corps OPLAN 316-62, (3) AMC After-Action 
Report, pp» 2-3* 


(d) On the following day, the AMC, in response to the DA direc- 
tive of 2 October, advised the DCSLOG that computing requirements 
could, without interfering with noraal HICP operations, be accomplished 
within 90 days, or by an estimated date of 10 January 1963. If the 
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Department of the Artsy required an earlier date, the AHC vould have 

to aooonplieh the task bat with a correspoediagly adtsres af foot on 

18 
otter high priority norkloede already Iqposcd on the HICP* s. 


33 

Km, Chief, Plane D±r, to Secretary General Staff, 18 Oct 62, 
•abf SHUC QfUS 57-62* 


(jfi Unknown to all bat a few, derelopaeats were rapidly swing 
to a oriel*. On 20 September, the fownnillng General, irtTZ Airborne 
Owps had notified the ANC and other interested amy element* that it 
proposed to hold a 2-day planning co^orejioe on ^ . 5 Ootober at Fort 
Bragg on the new operations plan« That oonf erenoe we postponed in* 
definitely on 2 Ootober because of the incident precipitated at 
Oxford when Jams Msredlfy enrolled at the Cnlverelty of Mississippi* 
The planning conference vas nltinately rescheduled for 18 ~ 20 October, 
at vuicfc, tins the representatives attending learned that mi emergency 
situation existed. When President Kennedy on 22 October gave his 
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(1) Hsg (C-1363), CG, XVIII Abn Corps to CG V A>C et al., 20 
Sep 62. (2) Meg (*t323) v Oct 62. (3) Msg (S-1252), 17 Oct S, All 

In Active file. Plana Div, folder 201-18, XVIII Abn Corns OPWN 
316-62. 


report to the people on the Soviet military buildup in Cuba, the Joint 

20 
Chiefs of Staff declared a DEFCON 3 effective on a worldwide basis. 
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TWX, 0DCS0PS to AHC et al., 22 Oct 62, cited in AHCTS 99-62, 
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